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Company Manages Revenue Shared Model (Fico) of 10 Lakh to be in started 30 days. 

 

PARTICULARS PARTNER YOUR`S SCOPE COMPANY`S SCOPE 
ONE TIME EXPENSES Interior Furniture 3.5 lakh Business Model  

 Branding Marketing Etc. 1 Lakh Mobile App  

 Acrylic Board, Standee etc. 50,000 Man Power R&T  

 Software, Computer, Printer 50,000 Market Survey  

 Initial stock 2 Lakh All Licenses  

 Partnership Agreement fee 50,000+18% GST HMS  Software  

 NABH Accreditation 2 Lakh*   

                                                                                                                                 10 Lakhs 
MONTHLY EXPENSES Rent of furnished 1,000 so ft. space 50,000 Employee Salary 125,000 
 Electricity Bill 10,000 Stationary 10,000 
 Water Tax, Commercial Tax 3,000 All Software 10,000 
   Internet, Dish 2,000 
   Carry Bags etc. 10,000 
   F&B, Maintenance  15,000 
   Refilling Stock 5 Lakh 
 

MONTHLY EARNING 20% of total sales 5% of total sales 

 First 6 Months Income 1.2-1.8 lakh   

 12 months onwards Income 2.4-3.6 lakh +   

 First 6 Months total monthly Sal 10-15 lakhs   

 12 months onwards sale    

 

ROI Flat 15%   

     

CUSTOMER DISCOUNT     

 

SERVICES AT DAD   Pharmacy  

   Clinic (BAMS Dr)  

   Naturopath  

   Lab Collection  

   Subscription- ₹1500  

   Insurance Facilities  

   E-commerce  

   Health Card  

   Health Camp  

   Telemedicine  

   Home Delivery  

 

Value Added Services can Be Added as Per Below specification, during agreement 
 Optical Setup With  Machine +5 Lakh   

 Dental Setup With Machine +5 Lakh   

 

**Depends on 3 things; location, location and location #Fico opting charge is 50k Additional *+GST 
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Day Wise Sale Growth in sales Up To The First 5 Years 
Detail Maximum End Of  

1st Year 
End Of  

2nd Year 
End Of  
3rd Year 

End Of  
4th Year 

End Of  
5th Year 

Segment Wise Sale Sales In a Day 30%  
Capacity 

40%  
Capacity 

60%  
Capacity 

80%  
Capacity 

100%  
Capacity 

Prescription 
Base (doctor recommended) sales 

25,000 7,500 10,000 15,000 20,000 25,000 

OTC (over the counter) sales 40,000 12,000 16,000 24,000 32,000 40,000 

Refill (Monthly Repeat Purchase) 
Sales 

35,500 10,650 14,200 21,300 28.400 35,500 

FMCG/Health & Wellness 70,500 21,150 28,200 42,300 56,400 70,500 

Organic 30,000 9,000 12,000 18,000 24,000 30,000 

Online Sale 80,000 24,000 32,000 48,000 64,000 80,000 

ENT, X-Ray, Physiotherapy Services 30,000 9,000 12,000 18,000 24,000 30,000 

Total sales/day 3,11,000 93,300 1,24,400 1,86,600 2,48,800 3,11,000 

 

Projected Revenue Generation 
Detail  30%  

Capacity 
40%  

Capacity 
60%  

Capacity 
80%  

Capacity 
100%  

Capacity 

Prescription 
Base (doctor recommended) sales 

 2,250 
 

3,000 
 

2,880 
 

3.840 
 

4,800 

OTC (over the counter) sales  4,800 6,400 9,600 12,800 16,000 

Refill (Monthly Repeat Purchase) 
Sales 

 3,195 4,260 6,390 8,520 10,650 

FMCG/Health & Wellness  4,230 5,640 8,460 11,280 14.100 

Organic  2,250 3,000 4,500 6.000 7,500 

Online Sale  9,600 12,800 19,200 25,600 32,000 

ENT, X-Ray, Physiotherapy Services  2,700 3,600 5,400 7,200 9,000 

Total sales/day  26,325 38,700 56,430 75,200 94,050 

 

Monthly Cash Flow Of Five Year 
Particulars Total Income (Per Month) Total Expenses (Per Month) Net Earnings (Per Month) 

 Total 10 Bad 
Hospital Revenue 

Mostly Operational 
Cost (20%) 

Inevitable Expenses 
Every Month 

End of 1st year (30% capacity) 7,89,750 1,57,950 20,000 6,11,800 

End of 2nd year (40% capacity) 11,61,000 2,32,200 20,000 9,18,800 

End of 3rd year (60% capacity) 16,92,900 3,38,580 20,000 13,34,320 

End of 4th year (80% capacity) 22,56,000 4,51,200 20,000 17,84,800 

End of  5thYear (100% Capacity) 28,21,500 5,64,300 20,000 22,37,200 

 

Monthly Net Income for Partner (from 2nd year onwards) – Approx. 22.5 lakh 
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ROI Breakup of “City Centre” 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Details                                                   Sales vs. Revenue (Income) 
30%    30%   30%   40%    20%   40%    25%    30% 

Infertility. 15,000 

Painkillers. 18,000 

Diabetes/Heart/Mental Medications. 25,000 

Sinusitis / Migraine. 40,000 

E-commerce. 70,500 

Organic. 80,000 

FMCG/Health & Wellness etc. 32,500 

ENT, X-ray, physiotherapy services etc. 30,000 

Daily% of Profit Margin From Sales.             4,500 5,400 7,500 16,000 
 

14,100 32,000 8,125   9,000 

 

FRENCHISE FEE 
Franchise Fee     50,000 

GST @18%        9,000 

Total EXP. – A     59,000 
 

DAD BASIC 
AMENETIES 

OTHER 
INVESTMENT 

 

FRENCHISE 
FEE 

DAD BASIC AMENETIES 
Impotent Expenses            4.5 Lakh 
First consignment (medicines,  
Instrument etc.) Products           2.5 Lakh 
Total EXP. – B     6 Lakh 
Net Amount has to be  
Paid to DAD (A+B)                      8, 59,000 

 

DAD CITY CENTRE EXPENDITURE 

OTHER INVESTMENTS 
Marketing and Promotions         1.5 Lakh   
Total Expenditure. – C          1.5 Lakh   
Investing for DAD 10 to 20  

Bad Chikitsalya Setup A+B+C           1009000 
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